
RISE UP! 
ANNUAL REPORT 2021 
NORTHERN MIDDLESEX YMCA 



 for Affordable Housing 

 for Quality Preschool & Childcare 

 for Reconnecting with Wellness 



Dear Friends, 
 
As I prepared this 2021 Annual Report, it struck me that my words and the content within have                
historical relevance. This document is an artifact, an archive of the organization's service and impact           
in the community. With the publication of this report, the Northern Middlesex YMCA, once known as the           
Middletown YMCA, will have 135 historically significant reports.     
  
The Annual Report celebrates and documents the organization's accomplishments. The Y's story is symbiotic 
to the experiences of the larger community, and it offers “a point in time” look at the pressing issues, needs, 
and shared values. In 2021 those relevant topics included year two of a global pandemic, the "great         
resignation" and workforce issues, increasing numbers of youth and adults struggling with mental health   
challenges, and a collective spotlight on the work needed to promote Diversity, Equity, and Inclusion.     
 
The Y has had to adapt to the current issues affecting our society in a rapidly changing environment.        
The Board and staff team continue to work on a new strategic plan. This plan will guide us into the         
post-pandemic future focused on strategic priorities that address pressing community needs and sustainable 
revenue. The Y is rebuilding a core team of committed, agile, and innovative staff who will adapt programs 
and services to meet the ever-changing demands. These are just a few of the initiatives being undertaken to 
respond to the most pressing needs.   
 
 Incorporating social and emotional learning as a critical curriculum component for our preschool,      

school-age, and summer camp programs. 
 Embedding mental health and wellness support into all Y programs.  
 Implementing DEI Committee recommendations into new employee training.  
 Improving our hiring practices, and  
 Promoting equitable growth opportunities.  
 
The Y story to tell as we move forward focuses on resilience, recovery, and realignment. Our community 
needs the Y to RISE UP! and work collectively with stakeholders and community partners to address the     
increasing demand for affordable housing, food security, affordable high quality childcare, youth                
development, and community wellness.  
 
We are well-positioned to do this vital work with a dedicated Board of Directors, donors and friends who   
believe in our mission and impact, strong business and collaborative partnerships, and a dedicated, skilled 
staff team committed to helping people live full and productive lives.  
 
One hundred thirty-five years of history provide a strong foundation and a perspective that hard times have 
strengthened our resolve. Our Y is stronger because of this and is intentional about the value of our work 
serving this community.   
 

Michele Rulnick     Karen Warren 

President/CEO     CVO 





Governor Lamont awarded a $50,000 COVID Recovery Grant for 

YMCA Camp Ingersoll and YMCA Summer Enrichment Camp.                                                                         

“This funding comes at such a critical time,” Michele Rulnick,        

CEO of the Middlesex YMCA, said during an April 2021 virtual      

news conference. “We know that children need to be engaged   

in positive activities this summer. We know they need to           

re-engage and reconnect. We know they have to practice   

those critically important social skills. They need to be          

outdoors. They need to be around positive role models.” 

"Thank you Mr. Jim for sitting with him to bring his ideas to 

life. The Y has terrific, caring staff who take the time to get 

to know them personally! Mr. Jim spent days with my son 

helping him build a suspension bridge out of popsicle sticks.  

He was thrilled to have his idea come to life! I was thrilled 

that he was able to learn some science and math skills!”         

- KK Parent 

“The teachers did a great job getting them back in with the 

routine and doing everything they had to do to make sure the 

students were safe. She has changed and grown so much. It’s 

amazing and fulfilling to see her starting to write her name 

and count to 100. “ - Preschool Parent 









Al, a resident of the Schwarz Men’s Residence at the Middlesex 
YMCA, has lived at the Y for about a year.  Y staff and residents who 
know Al, describe him as a great guy who is friendly and hard    
working. Al grew up in Hartford and came to live in Middletown about 
20 years ago.  As a senior who works part time, Al was looking for 
temporary housing that is affordable while he waits to secure senior 
housing. It could take up to two years  before a spot becomes    
available. His boss at a local furniture store was a member at the Y 
and told him about the Men’s Residence.  Al hopes to start using the 
Y fitness facility since he lives here. While he looks forward to    
moving to a home with a full kitchen. Al is grateful for the weekly 
meals that were provided often throughout 2021. Having access to 
the Y food pantry is also helpful.  Giving back to the community is 
important to Al. He works twice a week as dining room manager at 

St. Vincent DePaul. 

Photo Credit: St. Vincent DePaul  

“I appreciate this very much. It’s very enjoyable. Everything has  
been wonderful. It’s a big bonus to come home from work and     
have a meal ready and waiting, especially in this extreme heat.     
We appreciate it and thank you. We are not fortunate enough to 
have a regular kitchen so everything we do is microwave.             
After a while that gets old. All that salt is not good.”                  
Male Resident 8.25.2021   





 

 
*Recognition list reflects cash 

and in-kind donations. 

The Middlesex YMCA is   

grateful for all contributions.  

If your name has been omitted 

or displayed  incorrectly, or if 

you wish to make a change 

please call the Development 

Office at 860-343-6232. 




